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Applicability.  This regulation applies to the active U.S. Army War
Reserve Support Command (AWRSPTCMD) elements, subordinate installations
of the Headquarters, U.S. Army Industrial Operations Command (HQ, IOC).

Decentralized Printing.  All IOC installations are authorized to
locally reproduce this regulation.

Supplementation.  Supplementation of this regulation and establishment
of local forms are prohibited without prior approval from the
proponent.

Proponent.  The proponent of this regulation is the HQ, IOC, Deputy
Chief of Staff for Resource Management.  Users are invited to send
comments and suggested improvements to HQ, IOC, ATTN:  AMSIO-RMM, Rock
Island, IL  61299-6000, email amsio-rmm@ioc.army.mil.

Distribution.  Distribution is determined by the proponent (available
electronically from http://www.ioc.army.mil/im/rcdsmgt/pubs.htm).

Supersession Notice.  None.
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Official:                       JAMES P. FAIRALL, JR.
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1.  Purpose.  This regulation sets forth the mission and major
functions of each of the IOC active AWRSPTCMD and it's subordinate
elements.

2.  Mission.

    a.  Maintain the readiness and accountability of the Army's war



reserve combat, combat support, and combat service support equipment
and materiel globally prepositioned; this includes prepositioned sets,
operational project stocks, and sustainment stocks.

    b.  Issue Army Prepositioned Stocks (APS) equipment and materiel
when and where required in support of the Army's global power projec-
tion mission.

    c.  Reconstitute APS upon completion of operations.

3.  Major Functions.

    a.  Serves as the U.S. Army Materiel Command (AMC) responsible
agent for planning, managing, and executing the APS missions worldwide.

    b.  Establish procedures and execute the receipt, storage, Care of
Supplies in Storage (COSIS), loan, issue, inspection,  maintenance, and
reconstitution of APS materiel on land and afloat.

    c.  Develop and manage program and resource requirements, alloca-
tions, and execution in support of APS mission.

    d.  Implement/maintain the Department of the Army (DA)/AMC policy
guidance and accountability for APS materiel worldwide.

    e.  Establish, formulate, and coordinate long-range APS strategic
operations planning, and procedures in support of the worldwide APS
mission to incorporate power projection and global prepositioning
strategies.

    f.  Plan, execute, coordinate, and evaluate reserve component
support and overseas deployment training at various APS global mission.

    g.  Develop necessary plans to maintain/transition accountability
of APS assets, providing total asset visibility through input to Army
standard automation systems.

    h.  Maintain accountable records for all materiel via the Army
designated standard system(s) and Army War Reserve Deployment System.

    i.  Provide facilities, personnel, and equipment to accomplish the
APS missions of storage, issue, port handling, transportation, mainten-
ance, COSIS, demilitarization, and security.

    j.  Coordinate with National Inventory Control Points, Service
Item Control Centers, and U.S. Army Medical Materiel Agency to fill
shortages, acquire replacement materiel, and obtain disposition
instructions for excess/unserviceable stocks.

    k.  Conduct new materiel fielding planning into APS sets through
coordination with weapon system proponents throughout DA.

    l.  In accordance with AR 220-1, review and validate unit status
reporting of APS readiness.  Coordinate get-well plans with the Combat
Equipment Groups (CEG) for equipment serviceability.  Establish/imple-
ment/execute fill of all shortages to approved Modification Table of
Organization and Equipments and operational projects/sustainment



authorizations.

    m.  Establish inventory and maintain quality assurance programs to
assure stocks are safeguarded, accounted for, inspected/upgraded, and
preserved/packaged properly.

    n.  Integrates/tracks/reports modification work order (MWO)
programs for the AWRSPTCMD.  Maintain applicable MWOs for APS and
ensure their application through the CEGs.

    o.  Coordinate with DA/AMC for the release of APS to support
contingency operations to include receipt, configure, preserve, store,
maintain, issue, loan, and reconstitute.

    p.  Plan and execute the redistribution of APS.

    q.  Perform direct support level maintenance and limited general
support maintenance on prepositioned equipment to include preservation
and processing for storage IAW TM 38-450/470.

    r.  Direct Government and contractor-performed functions to
accomplish overall APS mission.

    s.  Develop detailed issue/loan and reconstruction plans for
exercises and contingencies in which APS equipment is utilized by the
war fighter.

    t.  Perform Reception, Staging, Onward Movement and Integration
contingency support planning.

    u.  Plan and develop operational orders for redistribution, loan,
or issuance of APS equipment.

    v.  Based on readiness impacts, plan/direct/execute annual
maintenance workload.

    w.  Develop necessary statements of work for contractor operations
in support of the APS mission.

    x.  Coordinate with DA/AMC and other proponents on operational
projects equipment authorizations.

    y.  Maintain/report/track all equipment on temporary loan from
APS records.

    z.  Coordinate necessary Modification Table of Organization and
Equipment (MTOE) changes with AMC/DA/U.S. Army Force Moderization
Support Activity.

    aa.  Direct all logistics execution actions to achieve mission
requirements.

    ab.  Coordinate/direct the movement of equipment to satisfy equip-
ment shortages across all elements of APS.

    ac.  Plan execute overall logistics operations to include
maintenance, transload, force structure load plan, and coordination



with Major Subordinate Command/Military Traffic Management Command
operations in support of APS-3 Afloat prepositioned program.

    ad.  Perform all levels of maintenance to include depot level
rebuild, on U.S. Army watercraft, associated equipment and materiel
handling equipment, in support of the prepositioned afloat program.

    ae.  Receive, inspect, classify, store, maintain, inventory,
issue, and rotate watercraft, equipment, and stocks in support of the
prepositioned afloat program.

    af.  Plans and directs the multi-year APS-3 ship transloads.

4.  Relationships.  The AWRSPTCMD is under the command jurisdiction of
the Commanding General, IOC.  The Commanding General, AWRSPTCMD is
assigned responsibility and delegated authority to exercise command
jurisdiction over subordinates in accordance with the mission assigned.
Administrative and logistical support is provided and received IAW
agreements negotiated between AWRSPTCMD, and other Government services/
activities.

5.  Materiel Assignments.

    a.  The AWRSPTCMD is the DA/AMC responsible agent of APS, Army
Prepositioned Stock-Sustainment, and Army Prepositioned Stock-
Operational Projects, along with Prepositioning of Materiel Configured
to Unit Sets (POMCUS) materiel.  The AWRSPTCMD is responsible for
planning, organizing, directing, coordinating, and controlling multiple
 functions relating to the maintenance and readiness of these stocks.

    b.  Sets, kits, outfits; special tools; tool sets; and test,
measurement, and diagnostic equipment which are part of, or used with
assigned items.

    c.  Other equipment/materiel assigned.
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